Notes from EMS Regionalization Exploratory Committee meeting April 18, 2007

Present: Freeholder Helene Reed
Chad Bruner — County Administrator
Charlene Vitale — EMS Career Chiefs
William Holmstrom — Ambulance & Rescue Assoc.
J. Thomas Butts - Emergency Response
Michelle Pandolfo — Special Projects
Gerald White — Boro/Township Administrator’s
Thomas Fromm — Mayor’'s Assoc
Paul Lambrecht — EMS

EMS Coordinator
v The date for the first round of interviews will be May 3".

Visits to Municipalities

v Since last meeting: Monroe, East Greenwich, and Deptford.
v # visited: 6
v Total scheduled: 18

State Visit
v" Tom and Jerry met with representatives in Trenton from the New Jersey Office of EMS.
The meeting went well. The State reps were enthusiastic about regionalization and they
gave the County information on licensing, training and funding.

Frequently Asked Questions

v A draft FAQ was developed by Michelle Pandolfo. For the majority of the meeting, the group
reviewed each question and discussed in depth the appropriate responses. After some final
editing they will be ready for distribution.

Milestones
v The group discussed the timeline Jerry developed for EMS regionalization. Roll-out of
phase one is slated for September 30", 2007.

Municipal Administrator Representative

v" Robert Dougherty, the Administrator from National Park will be the representative on the
committee for the Administrators Assoc.

Next Meetings: May 8" (rescheduled from the 2™) @ 6:00 pm, Freeholder Conference room.



