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Dear Mayor

Last summer, the Board of Chosen Freeholders formed an exploratory committee to study the current
state of Basic Life Support(BLS) Emergency Medical Service in Gloucester County and to examine the
feasibility of providing this essential service on a cooperative regional basis. Comprised of representatives
from the Gloucester County Mayor’s Association, emergency medicine professionals, EMS volunteers
and providers, the exploratory committee has completed its’ work and has found an immediate need for
enhancement of EMS in many areas of our county.

We believe that regionalization is an efficient and effective way to improve this essential, life-saving
medical service. For many years, volunteer ambulance squads capably provided this lifesaving service at
minimal cost to the taxpayers. Their sacrifice and service is justly honored and appreciated. However,
rising service demand has begun to severely strain current EMS providers, particularly those who still rely
on volunteers and part-time employees.

We anticipate implementing EMS regionalization in phases, with the first phase of services beginning by
September 30", 2007. From the municipalities and service providers that join the regional effort, the
County will seek to lease existing ambulance stations and vehicles that meet the State standard for
licensure. Going forward, the county will absorb all operating costs that exceed the revenue collected
through insurance billing. More importantly, your residents and corporate citizens will receive first rate
emergency medical services.

Should you be interested in joining County EMS for the first phase, please notify us of your interest by
providing a Letter of Intent (see attached sample) no later than June 8", 2007. Also enclosed are

- “Frequently Asked Questions” that address concerns raised during our many meetings with local
officials and EMS providers. If this time frame is not feasible for you and you would like to join
sometime in the future, please provide a Letter of Intent as soon as you are ready to begin the process.

Please contact us directly if you have any questions about this exciting initiative.

Sincerely,
Stephen M. Sweeney % M. Reed
Freeholder Director / Freeholder Liaison,

CC:
New Jersey Relay Service - 711
Gloucester County Relay Service (TTY/TDD) - (856) 848-6616




Municipal Letter Head

<Date>

Stephen M. Sweeney, Freeholder Director
P.O. Box 337
Woodbury, NJ 08096

RE:  Letter of Intent
Gloucester County Regionalized Emergency Medical Servi

Director Sweeney:

onalized Gloucester
ving, community service.

The <township/borough> of <municipality> understandstk phase of sepvices is slated for September
30", 2007, and that the County may seek to lea bulances r building space for the implementation of
the regionalized system per the terms of the int ement and lease agreements. It is the
intention of the governing body of <x> to author ter-local service and lease agreements
on or before July 13",

Sincerely,

<Name>
Mayor

£







